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MOTOR VEHICLE

FURNITURE

FOOD & BEVERAGE

BUILDING & GARDEN SUPPLY

CLOTHING

GAP REPORT
San Bernardino County

GAP ANALYSIS

TOTAL 
GAP

Red (negative number)  = retailers attracting out-of-town spenders - overabundance of supply in the subject area

Yellow (positive number) = opportunity gap – residents spending outside the area - demand exceeds supply



SALES POTENTIAL GAP FACTOR BUSINESSES
Total Retail Sales (including Food and Drink Sales) $26,492 , 2 7 7,613 $2 3,491 ,435,959 -$3,000,841 ,654 -6.00 12 ,37 3

Retail Trade Sales (44-45) $2 3,915,760,082 $2 1 ,198,869,14 4 -$2 ,7 16,890,938 -6.00 8,604

Motor Vehicle and Parts Dealers (441) $4 ,688,000,32 3 $4,438, 240,307 -$249,760,016 -2 . 70 1 , 2 16

  Automobile Dealers (4411) $3 ,478 ,100 ,656 $3 ,516 ,146 ,084 $38 ,045 ,428 0 .50 383

  Other Motor Vehicle Dealers (4412) $561 , 325 ,894 $541 , 220 , 3 1 1 -$20 ,105 ,583 -1 .80 157

  Auto Parts, Accessory and Tire Stores (4413) $648 ,57 3 , 7 7 3 $380 ,87 3 ,912 -$267,699,861 -26.00 676

Furniture and Home Furnishing Stores (442) $1 ,032 ,741 ,553 $786,538,312 -$246, 203, 241 -13 .50 530

  Furniture Stores (4421) $761 , 2 1 7,695 $409, 285 ,64 4 -$351 ,932 ,051 -30 .10 256

  Home Furnishings Stores (4422) $27 1 ,523 ,858 $37 7, 252 ,669 $105 , 7 28 ,81 1 16 . 30 274

Electronics and Appliance Stores (443) $57 3,3 49,043 $780, 241 ,525 $206,892 ,4 82 15.30 396

Electronics and Appliance Stores (4431) $57 3,3 49,043 $780, 241 ,525 $206,892 ,4 82 15.30 396

Building Material, Garden Equipment and Supply Stores (444) $2 ,045,704,005 $1 , 295,700,931 -$750,003,074 -2 2 .40 767

  Building Material and Supplies Dealers (4441) $1 ,998 ,51 1 ,574 $1 , 208 ,560 ,142 -$789,951 ,4 32 -24 .60 665

  Lawn, Garden Equipment and Supply Stores (4442) $47,192 ,4 31 $87,140 , 789 $39,948 , 358 29. 70 102

Food and Beverage Stores (445) $3,807, 2 2 3,020 $3,417,945,058 -$389, 2 7 7,962 -5.40 1 ,162

  Grocery Stores (4451) $3 ,51 7,509,185 $2 ,924 , 363 , 794 -$593 ,145 , 391 -9 . 20 67 7

  Specialty Food Stores (4452) $1 19 ,550 ,596 $242 , 387,085 $122 ,836 ,489 33 .90 241

  Beer, Wine and Liquor Stores (4453) $1 70 ,163 , 239 $251 ,194 ,180 $81 ,030 ,941 19 . 20 24 4

Health and Personal Care Stores (446) $1 ,091 ,657, 2 32 $1 ,453,054,886 $361 ,397,654 14 . 20 625

Health and Personal Care Stores (4461) $1 ,091 ,657, 2 32 $1 ,453,054,886 $361 ,397,654 14 . 20 625

Gasoline Stations (447) $3,33 4,687,666 $1 ,897,867,619 -$1 ,436,820,047 -2 7.50 563

Gasoline Stations (4471) $3,33 4,687,666 $1 ,897,867,619 -$1 ,436,820,047 -2 7.50 563

Clothing and Accessories Stores (448) $1 , 208,561 ,956 $1 ,512 , 264, 2 19 $303,702 , 263 11 . 20 1 ,07 2

  Clothing Stores (4481) $817, 369,899 $1 ,080 ,152 ,524 $262 , 782 ,625 13 .80 685

  Shoe Stores (4482) $267,4 47, 2 19 $189,662 ,409 -$7 7, 784 ,810 -1 7.00 183

  Jewelry, Luggage and Leather Goods Stores (4483) $123 , 74 4 ,838 $242 ,4 49, 286 $118 , 704 ,4 48 32 .40 204

Sporting Goods, Hobby, Book and Music Stores (451) $663,024,336 $67 3,131 , 204 $10,106,868 0.80 465
  Sporting Goods, Hobby and Music Instrument Stores (4511) $606 ,484 , 242 $582 , 335 ,576 -$24 ,148 ,666 -2 .00 408
  Book, Periodical and Music Stores (4512) $56 ,540,094 $90, 7 95 ,628 $3 4 , 255 ,53 4 23. 20 57
General Merchandise Stores (452) $4 ,466,617,953 $3,539,667,67 3 -$926,950, 280 -11 .60 455
  Dept Stores excl Leased Depts (4521) $2 ,97 7,069,957 $2 ,1 13 ,923 ,481 -$863 ,146 ,476 -1 7.00 180
  Other General Merchandise Stores (4529) $1 ,489,547,996 $1 ,425 , 74 4 ,192 -$63 ,803 ,804 -2 . 20 2 75
Miscellaneous Store Retailers (453) $894,525,624 $787,145,7 76 -$107,37 9,84 8 -6.40 1 , 2 16
  Florists (4531) $16 , 2 7 9,97 3 $36 ,866 , 7 78 $20,586 ,805 38. 70 107
  Office Supply, Stationery and Gift Stores (4532) $206 ,038 ,518 $180 ,1 7 3 , 229 -$25 ,865 , 289 -6. 70 293
  Used Merchandise Stores (4533) $80,47 7,132 $82 ,807,853 $2 , 330, 7 2 1 1 .40 17 9
  Other Misc Store Retailers (4539) $591 ,7 30,001 $4 87, 297,916 -$104,432 ,085 -9. 70 637
Nonstore Retailers (454) $109,667,37 2 $617,07 1 ,63 4 $507,404, 262 69.80 137
  E-Shopping and Mail-Order Houses (4541) $82 , 396 , 355 $535 ,511 ,483 $453 ,1 15 ,128 7 3 .30 63
  Vending Machine Operators (4542) $2 , 789,878 $9,502 ,087 $6 , 7 12 , 209 54 .60 16
  Direct Selling Establishments (4543) $24 ,481 ,139 $7 2 ,058 ,064 $47,576 ,925 49.30 58
Food Services and Drinking Places (722) $2 ,576,517,531 $2 , 292 ,566,815 -$283,950,7 16 -5.80 3,769
  Special Food Services (7223) $14 , 307,066 $46 , 700,512 $32 , 393 ,4 46 53.10 49
  Drinking Places-Alcohol (7224) $28 , 751 ,657 $48 , 318 , 702 $19,567,045 25.40 103
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GAP REPORT

S
an

 B
ernard

in
o C

ounty

35



36

$ 1 6 0 . 2 M
P E R  Y E A R

 - $ 8 0 . 9 M
P E R  Y E A R

$ 1 2 9 . 8 M
P E R  Y E A R

- $ 2 9 . 0 M
P E R  Y E A R

- $ 1 . 7 M
P E R  Y E A R

- $ 1 7 1 . 2 M
P E R  Y E A R

TOTAL 
GAP

MOTOR VEHICLE

FURNITURE

FOOD & BEVERAGE

BUILDING & GARDEN SUPPLY

CLOTHING

GAP REPORT
Victor Valley

GAP ANALYSIS

Red (negative number)  = retailers attracting out-of-town spenders - overabundance of supply in the subject area

Yellow (positive number) = opportunity gap – residents spending outside the area - demand exceeds supply



SALES POTENTIAL GAP FACTOR BUSINESSES
Total  Retai l  Sales ( including Food and Drink Sales) $ 4 , 5 3 9 , 5 5 2 , 4 4 0 $ 4 , 3 6 8 , 3 9 9 , 1 3 9 - $ 1 7 1 , 1 5 3 , 3 0 1 - 1 . 9 0 2 , 1 7 6

Retai l  Trade Sales (4 4-45) $ 4 , 0 8 7, 8 7 7, 6 8 9 $ 3 , 9 5 1 , 7 6 7, 7 9 2 - $ 1 3 6 , 1 0 9 , 8 9 7 - 1 . 7 0 1 , 5 2 2

Motor Vehicle and Par ts Dealers (4 41) $ 6 8 1 , 5 4 7, 6 1 7 $ 8 4 1 , 7 9 1 , 2 5 2 $ 1 6 0 , 2 4 3 , 6 3 5 1 0 . 5 0 2 2 6

  Automobi le  Dealers  (4 411 ) $ 4 7 8 , 9 9 1 , 0 0 0 $ 6 6 8 , 0 3 9 , 2 2 4 $ 1 8 9 , 0 4 8 , 2 2 4 1 6 . 5 0 5 9

  O ther  Motor  Vehic le  Dealers  (4 412) $ 1 0 6 , 0 3 8 , 6 5 1 $ 1 0 2 , 9 1 4 , 6 9 3 - $ 3 , 1 2 3 , 9 5 8 - 1 . 5 0 3 6

  Auto Par ts ,  Accessor y and T i re  Stores (4 413) $ 9 6 , 5 1 7 , 9 6 6 $ 7 0 , 8 3 7 , 3 3 5 - $ 2 5 , 6 8 0 , 6 3 1 - 1 5 . 3 0 1 3 1

Furniture and Home Furnishing Stores (4 42) $ 1 4 6 , 1 6 3 , 8 2 7 $ 1 4 4 , 5 1 0 , 1 4 8 - $ 1 , 6 5 3 , 6 7 9 - 0 . 6 0 7 9

  Furni ture Stores (4 42 1) $ 1 1 0 , 3 3 1 , 2 4 0 $ 7 5 , 2 1 0 , 7 5 7 - $ 3 5 , 1 2 0 , 4 8 3 - 1 8 . 9 0 3 8

  Home Furnishings Stores (4 422) $ 3 5 , 8 3 2 , 5 8 7 $ 6 9 , 2 9 9 , 3 9 1 $ 3 3 , 4 6 6 , 8 0 4 3 1 . 8 0 4 1

Electronics and Appliance Stores (4 43) $ 9 3 , 2 2 8 , 2 8 2 $ 1 4 2 , 9 2 1 , 8 0 4 $ 4 9 , 6 9 3 , 5 2 2 2 1 . 0 0 6 2

Electronics and Appliance Stores (4 431) $ 9 3 , 2 2 8 , 2 8 2 $ 1 4 2 , 9 2 1 , 8 0 4 $ 4 9 , 6 9 3 , 5 2 2 2 1 . 0 0 6 2

Building Material ,  Garden Equipment and Supply Stores (4 4 4) $ 2 7 5 , 2 7 1 , 9 7 8 $ 2 4 6 , 2 6 9 , 8 7 2 - $ 2 9 , 0 0 2 , 1 0 6 - 5 . 6 0 1 1 2

  Bui ld ing Mater ia l  and Suppl ies  Dealers  (4 4 41) $ 2 7 0 , 2 4 7 , 0 3 4 $ 2 2 9 , 7 5 4 , 8 6 0 - $ 4 0 , 4 9 2 , 1 74 - 8 . 1 0 9 6

  Lawn,  Garden Equipment  and Supply  Stores (4 4 42) $ 5 , 0 2 4 , 9 4 5 $ 1 6 , 5 1 5 , 0 1 3 $ 1 1 , 4 9 0 , 0 6 8 5 3 . 3 0 1 6

Food and Beverage Stores (4 45) $ 7 1 5 , 1 2 2 , 1 6 7 $ 6 3 4 , 2 7 1 , 7 2 0 - $ 8 0 , 8 5 0 , 4 4 7 - 6 . 0 0 2 0 7

  Grocer y Stores (4 451) $ 6 6 0 , 2 8 3 , 2 9 1 $ 5 4 3 , 3 4 8 , 8 9 1 - $ 1 1 6 , 9 3 4 , 4 0 0 - 9 . 7 0 1 0 6

  Specia l t y  Food Stores (4 452) $ 1 6 , 1 3 3 , 5 9 9 $ 4 4 , 9 7 0 , 1 0 9 $ 2 8 , 8 3 6 , 5 1 0 4 7. 2 0 4 5

  Beer,  Wine and L iquor  Stores (4 453) $ 3 8 , 7 0 5 , 2 7 7 $ 4 5 , 9 5 2 , 7 2 0 $ 7 , 2 4 7 , 4 4 3 8 . 6 0 5 6

Health and Personal  Care Stores (4 46) $ 2 2 8 , 4 9 0 , 4 2 7 $ 2 74 , 1 4 3 , 8 2 9 $ 4 5 , 6 5 3 , 4 0 2 9 . 1 0 1 2 2

Health and Personal  Care Stores (4 461) $ 2 2 8 , 4 9 0 , 4 2 7 $ 2 74 , 1 4 3 , 8 2 9 $ 4 5 , 6 5 3 , 4 0 2 9 . 1 0 1 2 2

Gasol ine Stations (4 47) $ 8 1 9 , 8 4 4 , 8 8 1 $ 3 5 9 , 7 8 6 , 0 0 9 - $ 4 6 0 , 0 5 8 , 8 7 2 - 3 9 . 0 0 1 2 9

Gasol ine Stations (4 47 1) $ 8 1 9 , 8 4 4 , 8 8 1 $ 3 5 9 , 7 8 6 , 0 0 9 - $ 4 6 0 , 0 5 8 , 8 7 2 - 3 9 . 0 0 1 2 9

Clothing and Accessories Stores (4 4 8) $ 1 4 1 , 5 0 5 , 1 5 2 $ 2 7 1 , 3 1 1 , 2 7 6 $ 1 2 9 , 8 0 6 , 1 2 4 3 1 . 4 0 1 6 2

  C lo th ing Stores (4 481) $ 9 6 , 3 6 1 , 7 3 0 $ 1 9 4 , 5 5 4 , 2 2 1 $ 9 8 , 1 9 2 , 4 9 1 3 3 . 8 0 1 0 4

  Shoe Stores (4 482) $ 3 0 , 9 2 2 , 4 2 7 $ 3 4 , 3 3 5 , 4 4 6 $ 3 , 4 1 3 , 0 1 9 5 . 2 0 2 8

  Jewelr y,  Luggage and Leather  Goods Stores (4 483) $ 1 4 , 2 2 0 , 9 9 5 $ 4 2 , 4 2 1 , 6 0 8 $ 2 8 , 2 0 0 , 6 1 3 4 9 . 8 0 3 0

Spor ting Goods ,  Hobby,  Book and Music Stores (451) $ 8 7, 0 8 0 , 3 0 9 $ 1 2 2 , 1 7 7, 1 9 2 $ 3 5 , 0 9 6 , 8 8 3 1 6 . 8 0 6 8
  Spor t ing Goods ,  Hobby and Music Ins trument  Stores (4511) $ 7 7, 6 2 6 , 0 9 3 $ 1 0 5 , 7 6 7, 2 8 6 $ 2 8 , 1 4 1 , 1 9 3 1 5 . 3 0 6 2
  Book ,  Per iodical  and Music Stores (4512) $ 9 , 4 5 4 , 2 1 6 $ 1 6 , 4 0 9 , 9 0 6 $ 6 , 9 5 5 , 6 9 0 2 6 . 9 0 6
General  Merchandise Stores (452) $ 7 2 6 , 5 1 3 , 9 8 9 $ 6 5 3 , 7 2 7, 8 8 4 - $ 7 2 , 7 8 6 , 1 0 5 - 5 . 3 0 7 9
  Dept  Stores excl  Leased Depts (452 1) $ 6 3 3 , 1 74 , 5 3 8 $ 3 8 6 , 9 3 6 , 1 6 1 - $ 2 4 6 , 2 3 8 , 3 7 7 - 2 4 . 1 0 3 4
  O ther  General  Merchandise Stores (4529) $ 9 3 , 3 3 9 , 4 5 1 $ 2 6 6 , 7 9 1 , 7 2 4 $ 1 7 3 , 4 5 2 , 2 7 3 4 8 . 2 0 4 5
Miscel laneous Store Retai lers (453 ) $ 1 5 6 , 7 3 3 , 4 0 1 $ 1 4 7, 9 2 7, 1 5 4 - $ 8 , 8 0 6 , 2 4 7 - 2 . 9 0 2 4 2
  Flor is ts  (4531) $ 2 , 7 2 3 , 6 7 6 $ 6 , 6 0 6 , 1 2 9 $ 3 , 8 8 2 , 4 5 3 4 1 . 6 0 1 6
  O f f ice Supply,  Stat ioner y and G i f t  Stores (4532) $ 4 3 , 7 2 9 , 8 0 5 $ 3 3 , 1 0 9 , 2 5 7 - $ 1 0 , 6 2 0 , 5 4 8 - 1 3 . 8 0 5 3
  Used Merchandise Stores (4533) $ 1 6 , 5 6 7, 7 7 6 $ 1 5 , 0 7 0 , 2 4 0 - $ 1 , 4 9 7, 5 3 6 - 4 . 7 0 4 5
  O ther  Misc Store Retai lers  (4539) $ 9 3 , 7 1 2 , 1 4 4 $ 9 3 , 1 4 1 , 5 2 9 - $ 5 7 0 , 6 1 5 - 0 . 3 0 1 2 8
Nonstore Retai lers (454) $ 1 6 , 3 7 5 , 6 5 9 $ 1 1 2 , 9 2 9 , 6 5 1 $ 9 6 , 5 5 3 , 9 9 2 74 . 7 0 3 5
  E-Shopping and Mai l -Order  Houses (4541) $ 8 , 7 8 0 , 8 9 2 $ 9 7, 6 5 3 , 3 3 4 $ 8 8 , 8 7 2 , 4 4 2 8 3 . 5 0 1 5
  Vending Machine Operators  (4542) $ 0 $ 1 , 7 6 1 , 7 8 9 $ 1 , 7 6 1 , 7 8 9 1 0 0 . 0 0 0
  Direc t  Sel l ing Establ ishments (454 3) $ 7, 5 9 4 , 7 6 7 $ 1 3 , 5 1 4 , 5 2 9 $ 5 , 9 1 9 , 7 6 2 2 8 . 0 0 2 0
Food Ser vices and Drinking Places (7 2 2) $ 4 5 1 , 6 74 , 7 5 0 $ 4 1 6 , 6 3 1 , 3 4 7 - $ 3 5 , 0 4 3 , 4 0 3 - 4 . 0 0 6 5 5
  Specia l  Food Ser v ices ( 7 22 3) $ 6 3 3 , 7 8 1 $ 8 , 5 3 2 , 0 7 9 $ 7, 8 9 8 , 2 9 8 8 6 . 2 0 7
  Dr ink ing Places-Alcohol  ( 7 224) $ 2 , 9 7 6 , 5 3 4 $ 8 , 6 0 5 , 6 1 8 $ 5 , 6 2 9 , 0 8 4 4 8 . 6 0 2 0

GAP ANALYSIS
GAP REPORT
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CLOTHING
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CLOTHING

GAP REPORT
East/West San Bernardino County

GAP ANALYSIS

TOTAL 
GAP

Red (negative number)  = retailers attracting out-of-town spenders - overabundance of supply in the subject area

Yellow (positive number) = opportunity gap – residents spending outside the area - demand exceeds supply



SALES POTENTIAL GAP FACTOR BUSINESSES
Total  Retai l  Sales ( including Food and Drink Sales) $ 2 0 , 3 6 0 , 4 9 3 , 6 5 2 $ 1 6 , 5 3 7, 3 1 8 , 0 0 9 - $ 3 , 8 2 3 , 1 7 5 , 6 4 3 - 1 0 . 4 0 8 , 9 8 6

Retai l  Trade Sales (4 4-45) $ 1 8 , 4 3 6 , 0 9 7, 5 0 5 $ 1 4 , 9 0 1 , 4 0 8 , 8 9 5 - $ 3 , 5 3 4 , 6 8 8 , 6 1 0 - 1 0 . 6 0 6 , 2 5 7

Motor Vehicle and Par ts Dealers (4 41) $ 3 , 9 0 4 , 0 9 3 , 5 0 7 $ 3 , 0 8 8 , 6 9 2 , 6 0 0 - $ 8 1 5 , 4 0 0 , 9 0 7 - 1 1 . 7 0 9 2 0

  Automobi le  Dealers  (4 411 ) $ 2 , 9 5 2 , 1 8 5 , 3 6 7 $ 2 , 4 4 5 , 3 3 8 , 3 2 6 - $ 5 0 6 , 8 4 7 , 0 4 1 - 9 . 4 0 3 1 4

  O ther  Motor  Vehic le  Dealers  (4 412) $ 4 3 5 , 8 5 3 , 6 2 4 $ 3 7 5 , 4 1 5 , 6 8 9 - $ 6 0 , 4 3 7 , 9 3 5 - 7. 4 0 1 0 9

  Auto Par ts ,  Accessor y and T i re  Stores (4 413) $ 5 1 6 , 0 5 4 , 5 1 7 $ 2 6 7 , 9 3 8 , 5 8 5 - $ 2 4 8 , 1 1 5 , 9 3 2 - 3 1 . 6 0 4 9 7

Furniture and Home Furnishing Stores (4 42) $ 8 5 7, 8 6 0 , 74 8 $ 5 5 8 , 9 9 2 , 3 7 0 - $ 2 9 8 , 8 6 8 , 3 7 8 - 2 1 . 1 0 4 0 5

  Furni ture Stores (4 42 1) $ 6 3 7 , 9 5 6 , 4 0 5 $ 2 9 1 , 1 1 7 , 9 3 2 - $ 3 4 6 , 8 3 8 , 4 7 3 - 3 7. 3 0 2 0 3

  Home Furnishings Stores (4 422) $ 2 1 9 , 9 0 4 , 3 4 3 $ 2 6 7 , 8 74 , 4 3 8 $ 4 7 , 9 7 0 , 0 9 5 9 . 8 0 2 0 2

Electronics and Appliance Stores (4 43) $ 4 5 2 , 3 9 6 , 0 9 9 $ 5 5 4 , 3 7 2 , 6 2 1 $ 1 0 1 , 9 7 6 , 5 2 2 1 0 . 1 0 2 9 7

Electronics and Appliance Stores (4 431) $ 4 5 2 , 3 9 6 , 0 9 9 $ 5 5 4 , 3 7 2 , 6 2 1 $ 1 0 1 , 9 7 6 , 5 2 2 1 0 . 1 0 2 9 7

Building Material ,  Garden Equipment and Supply Stores (4 4 4) $ 1 , 6 5 6 , 8 6 7, 2 4 0 $ 8 9 9 , 8 0 2 , 3 5 2 - $ 7 5 7, 0 6 4 , 8 8 8 - 2 9 . 6 0 5 7 9

  Bui ld ing Mater ia l  and Suppl ies  Dealers  (4 4 41) $ 1 , 6 2 0 , 7 3 5 , 9 3 3 $ 8 4 0 , 1 1 3 , 3 8 0 - $ 7 8 0 , 6 2 2 , 5 5 3 - 3 1 . 7 0 5 0 7

  Lawn,  Garden Equipment  and Supply  Stores (4 4 42) $ 3 6 , 1 3 1 , 3 0 8 $ 5 9 , 6 8 8 , 9 7 2 $ 2 3 , 5 5 7 , 6 6 4 2 4 . 6 0 7 1

Food and Beverage Stores (4 45) $ 2 , 7 3 6 , 6 8 9 , 8 7 6 $ 2 , 4 0 8 , 3 7 7, 7 7 6 - $ 3 2 8 , 3 1 2 , 1 0 0 - 6 . 4 0 8 3 8

  Grocer y Stores (4 451) $ 2 , 5 2 6 , 6 2 6 , 5 8 0 $ 2 , 0 5 9 , 7 2 1 , 7 3 3 - $ 4 6 6 , 9 0 4 , 8 4 7 - 1 0 . 2 0 4 9 7

  Specia l t y  Food Stores (4 452) $ 9 4 , 1 5 9 , 4 4 8 $ 1 7 0 , 9 2 7 , 5 4 8 $ 7 6 , 7 6 8 , 1 0 0 2 9 . 0 0 1 7 5

  Beer,  Wine and L iquor  Stores (4 453) $ 1 1 5 , 9 0 3 , 8 4 8 $ 1 7 7 , 7 2 8 , 4 9 4 $ 6 1 , 8 2 4 , 6 4 6 2 1 . 1 0 1 6 5

Health and Personal  Care Stores (4 46) $ 7 9 1 , 4 8 8 , 9 1 7 $ 1 , 0 1 2 , 0 9 3 , 5 9 4 $ 2 2 0 , 6 0 4 , 6 7 7 1 2 . 2 0 4 5 0

Health and Personal  Care Stores (4 461) $ 7 9 1 , 4 8 8 , 9 1 7 $ 1 , 0 1 2 , 0 9 3 , 5 9 4 $ 2 2 0 , 6 0 4 , 6 7 7 1 2 . 2 0 4 5 0

Gasol ine Stations (4 47) $ 2 , 1 1 1 , 8 6 4 , 6 3 7 $ 1 , 3 2 5 , 1 0 4 , 9 9 5 - $ 7 8 6 , 7 5 9 , 6 4 2 - 2 2 . 9 0 3 5 5

Gasol ine Stations (4 47 1) $ 2 , 1 1 1 , 8 6 4 , 6 3 7 $ 1 , 3 2 5 , 1 0 4 , 9 9 5 - $ 7 8 6 , 7 5 9 , 6 4 2 - 2 2 . 9 0 3 5 5

Clothing and Accessories Stores (4 4 8) $ 1 , 0 3 9 , 7 2 4 , 1 6 1 $ 1 , 0 8 6 , 3 3 6 , 5 6 8 $ 4 6 , 6 1 2 , 4 0 7 2 . 2 0 8 4 3

  C lo th ing Stores (4 481) $ 7 0 3 , 4 3 7 , 8 9 3 $ 7 74 , 6 1 7 , 0 6 4 $ 7 1 , 1 7 9 , 1 7 1 4 . 8 0 5 3 5

  Shoe Stores (4 482) $ 2 3 0 , 2 3 2 , 8 4 0 $ 1 3 6 , 0 9 2 , 2 3 6 - $ 9 4 , 1 4 0 , 6 0 4 - 2 5 . 7 0 1 4 8

  Jewelr y,  Luggage and Leather  Goods Stores (4 483) $ 1 0 6 , 0 5 3 , 4 2 8 $ 1 7 5 , 6 2 7 , 2 6 9 $ 6 9 , 5 7 3 , 8 4 1 2 4 . 7 0 1 6 0

Spor ting Goods ,  Hobby,  Book and Music Stores (451) $ 5 4 1 , 0 4 5 , 1 0 6 $ 4 8 0 , 4 7 8 , 0 3 9 - $ 6 0 , 5 6 7, 0 6 7 - 5 . 9 0 3 3 3
  Spor t ing Goods ,  Hobby and Music Ins trument  Stores (4511) $ 4 9 7, 6 0 4 , 5 5 0 $ 4 1 5 , 5 6 9 , 0 4 6 - $ 8 2 , 0 3 5 , 5 0 4 - 9 . 0 0 2 9 2
  Book ,  Per iodical  and Music Stores (4512) $ 4 3 , 4 4 0 , 5 5 6 $ 6 4 , 9 0 8 , 9 9 4 $ 2 1 , 4 6 8 , 4 3 8 1 9 . 8 0 4 1
General  Merchandise Stores (452) $ 3 , 5 8 7, 0 6 5 , 1 2 6 $ 2 , 5 0 2 , 5 3 8 , 8 4 0 - $ 1 , 0 8 4 , 5 2 6 , 2 8 6 - 1 7. 8 0 3 3 8
  Dept  Stores excl  Leased Depts (452 1) $ 2 , 2 3 8 , 6 6 2 , 5 7 5 $ 1 , 5 0 2 , 0 3 7, 5 6 8 - $ 7 3 6 , 6 2 5 , 0 0 7 - 1 9 . 7 0 1 3 6
  O ther  General  Merchandise Stores (4529) $ 1 , 3 4 8 , 4 0 2 , 5 5 1 $ 1 , 0 0 0 , 5 0 1 , 2 7 2 - $ 3 4 7, 9 0 1 , 2 7 9 - 1 4 . 8 0 2 0 2
Miscel laneous Store Retai lers (453) $ 6 7 0 , 5 1 4 , 4 4 7 $ 5 4 8 , 3 7 5 , 8 3 7 - $ 1 2 2 , 1 3 8 , 6 1 0 - 1 0 . 0 0 8 0 8
  Flor is ts  (4531) $ 1 1 , 9 7 9 , 2 9 5 $ 2 6 , 1 2 4 , 3 1 0 $ 1 4 , 1 4 5 , 0 1 5 3 7. 1 0 8 0
  O f f ice Supply,  Stat ioner y and G i f t  Stores (4532) $ 1 4 5 , 3 1 2 , 3 8 0 $ 1 2 7, 8 2 7, 9 5 2 - $ 1 7 , 4 8 4 , 4 2 8 - 6 . 4 0 1 9 1
  Used Merchandise Stores (4533) $ 5 3 , 7 8 9 , 4 2 1 $ 5 9 , 0 0 0 , 8 7 2 $ 5 , 2 1 1 , 4 5 1 4 . 6 0 9 4
  O ther  Misc Store Retai lers  (4539) $ 4 5 9 , 4 3 3 , 3 5 2 $ 3 3 5 , 4 2 2 , 7 0 2 - $ 1 2 4 , 0 1 0 , 6 5 0 - 1 5 . 6 0 4 4 3
Nonstore Retai lers (454) $ 8 6 , 4 8 7, 6 4 0 $ 4 3 6 , 2 4 3 , 3 0 4 $ 3 4 9 , 7 5 5 , 6 6 4 6 6 . 9 0 9 1
  E-Shopping and Mai l -Order  Houses (4541) $ 6 8 , 4 8 5 , 1 0 2 $ 3 8 0 , 9 2 5 , 7 3 1 $ 3 1 2 , 4 4 0 , 6 2 9 6 9 . 5 0 4 2
  Vending Machine Operators  (4542) $ 2 , 7 8 9 , 8 7 8 $ 6 , 7 0 3 , 8 7 1 $ 3 , 9 1 3 , 9 9 3 4 1 . 2 0 1 6
  Direc t  Sel l ing Establ ishments (454 3) $ 1 5 , 2 1 2 , 6 6 0 $ 4 8 , 6 1 3 , 7 0 2 $ 3 3 , 4 0 1 , 0 4 2 5 2 . 3 0 3 3
Food Ser vices and Drinking Places (7 2 2) $ 1 , 9 2 4 , 3 9 6 , 1 4 7 $ 1 , 6 3 5 , 9 0 9 , 1 1 5 - $ 2 8 8 , 4 8 7, 0 3 2 - 8 . 1 0 2 , 7 2 9
  Specia l  Food Ser v ices ( 7 22 3) $ 1 3 , 2 6 3 , 0 1 9 $ 3 3 , 2 1 4 , 2 8 4 $ 1 9 , 9 5 1 , 2 6 5 4 2 . 9 0 3 8
  Dr ink ing Places-Alcohol  ( 7 224) $ 2 3 , 2 6 9 , 2 4 3 $ 3 4 , 7 2 6 , 0 6 7 $ 1 1 , 4 5 6 , 8 2 4 1 9 . 8 0 6 9
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$ 8 1 . 7 M
P E R  Y E A R

- $ 1 0 . 7 M
P E R  Y E A R

$ 4 0 . 6 M
P E R  Y E A R

$ 6 2 2 . 2 K
P E R  Y E A R

$ 1 9 . 7 M
P E R  Y E A R

$ 2 4 5 . 9 M
P E R  Y E A R

MOTOR VEHICLE

FURNITURE

FOOD & BEVERAGE

BUILDING & GARDEN SUPPLY

CLOTHING

GAP REPORT
Morongo Basin

GAP ANALYSIS

TOTAL 
GAP

Red (negative number)  = retailers attracting out-of-town spenders - overabundance of supply in the subject area

Yellow (positive number) = opportunity gap – residents spending outside the area - demand exceeds supply



SALES POTENTIAL GAP FACTOR BUSINESSES
Total  Retai l  Sales ( including Food and Drink Sales) $ 5 1 6 , 2 6 1 , 5 2 9 $ 7 6 2 , 1 2 0 , 1 9 9 $ 2 4 5 , 8 5 8 , 6 7 0 1 9 . 2 0 3 4 1

Retai l  Trade Sales (4 4-45) $ 4 5 7, 6 0 5 , 8 4 5 $ 6 9 1 , 3 4 2 , 7 9 1 $ 2 3 3 , 7 3 6 , 9 4 6 2 0 . 3 0 2 3 9

Motor Vehicle and Par ts Dealers (4 41) $ 6 7, 6 8 8 , 4 7 9 $ 1 4 9 , 4 2 6 , 4 7 0 $ 8 1 , 7 3 7, 9 9 1 3 7. 6 0 2 8

  Automobi le  Dealers  (4 411 ) $ 4 5 , 5 3 0 , 3 0 3 $ 1 1 8 , 8 1 5 , 5 3 5 $ 7 3 , 2 8 5 , 2 3 2 4 4 . 6 0 8

  O ther  Motor  Vehic le  Dealers  (4 412) $ 7 , 0 6 3 , 4 1 2 $ 1 8 , 2 4 2 , 8 1 6 $ 1 1 , 1 7 9 , 4 0 4 4 4 . 2 0 3

  Auto Par ts ,  Accessor y and T i re  Stores (4 413) $ 1 5 , 0 9 4 , 7 6 4 $ 1 2 , 3 6 8 , 1 1 9 - $ 2 , 7 2 6 , 6 4 5 - 9 . 9 0 1 7

Furniture and Home Furnishing Stores (4 42) $ 4 , 4 0 9 , 5 4 2 $ 2 4 , 1 3 1 , 9 3 4 $ 1 9 , 7 2 2 , 3 9 2 6 9 . 1 0 7

  Furni ture Stores (4 42 1) $ 2 , 6 7 6 , 5 7 7 $ 1 2 , 7 2 3 , 2 6 2 $ 1 0 , 0 4 6 , 6 8 5 6 5 . 2 0 3

  Home Furnishings Stores (4 422) $ 1 , 7 3 2 , 9 6 5 $ 1 1 , 4 0 8 , 6 7 3 $ 9 , 6 7 5 , 7 0 8 7 3 . 6 0 4

Electronics and Appliance Stores (4 43) $ 5 , 9 5 7, 4 8 4 $ 2 4 , 1 9 3 , 4 0 4 $ 1 8 , 2 3 5 , 9 2 0 6 0 . 5 0 1 3

Electronics and Appliance Stores (4 431) $ 5 , 9 5 7, 4 8 4 $ 2 4 , 1 9 3 , 4 0 4 $ 1 8 , 2 3 5 , 9 2 0 6 0 . 5 0 1 3

Building Material ,  Garden Equipment and Supply Stores (4 4 4) $ 4 0 , 9 9 1 , 5 1 8 $ 4 1 , 6 1 3 , 6 8 4 $ 6 2 2 , 1 6 6 0 . 8 0 1 8

  Bui ld ing Mater ia l  and Suppl ies  Dealers  (4 4 41) $ 4 0 , 3 3 1 , 5 0 4 $ 3 8 , 5 8 2 , 3 3 4 - $ 1 , 74 9 , 1 7 0 - 2 . 2 0 1 5

  Lawn,  Garden Equipment  and Supply  Stores (4 4 42) $ 6 6 0 , 0 1 4 $ 3 , 0 3 1 , 3 4 9 $ 2 , 3 7 1 , 3 3 5 6 4 . 2 0 3

Food and Beverage Stores (4 45) $ 1 2 3 , 0 5 5 , 2 4 8 $ 1 1 2 , 3 4 8 , 0 3 2 - $ 1 0 , 7 0 7, 2 1 6 - 4 . 5 0 2 9

  Grocer y Stores (4 451) $ 1 1 6 , 3 7 5 , 2 2 0 $ 9 6 , 2 4 5 , 3 2 4 - $ 2 0 , 1 2 9 , 8 9 6 - 9 . 5 0 1 9

  Specia l t y  Food Stores (4 452) $ 3 0 2 , 4 1 6 $ 7 , 9 5 3 , 3 6 5 $ 7 , 6 5 0 , 9 4 9 9 2 . 7 0 2

  Beer,  Wine and L iquor  Stores (4 453) $ 6 , 3 7 7 , 6 1 2 $ 8 , 1 4 9 , 3 4 3 $ 1 , 7 7 1 , 7 3 1 1 2 . 2 0 8

Health and Personal  Care Stores (4 46) $ 2 1 , 4 8 1 , 4 4 9 $ 4 9 , 2 7 3 , 74 9 $ 2 7, 7 9 2 , 3 0 0 3 9 . 3 0 2 0

Health and Personal  Care Stores (4 461) $ 2 1 , 4 8 1 , 4 4 9 $ 4 9 , 2 7 3 , 74 9 $ 2 7, 7 9 2 , 3 0 0 3 9 . 3 0 2 0

Gasol ine Stations (4 47) $ 5 4 , 1 8 7, 7 7 9 $ 6 3 , 9 3 5 , 9 4 1 $ 9 , 74 8 , 1 6 2 8 . 3 0 1 7

Gasol ine Stations (4 47 1) $ 5 4 , 1 8 7, 7 7 9 $ 6 3 , 9 3 5 , 9 4 1 $ 9 , 74 8 , 1 6 2 8 . 3 0 1 7

Clothing and Accessories Stores (4 4 8) $ 4 , 6 9 9 , 0 5 8 $ 4 5 , 3 1 0 , 8 5 1 $ 4 0 , 6 1 1 , 7 9 3 8 1 . 2 0 1 3

  C lo th ing Stores (4 481) $ 3 , 0 1 4 , 8 7 5 $ 3 2 , 7 0 0 , 9 0 5 $ 2 9 , 6 8 6 , 0 3 0 8 3 . 1 0 8

  Shoe Stores (4 482) $ 1 , 0 8 8 , 74 2 $ 5 , 6 8 6 , 9 6 3 $ 4 , 5 9 8 , 2 2 1 6 7. 9 0 2

  Jewelr y,  Luggage and Leather  Goods Stores (4 483) $ 5 9 5 , 4 4 1 $ 6 , 9 2 2 , 9 8 3 $ 6 , 3 2 7 , 5 4 2 8 4 . 2 0 3

Spor ting Goods ,  Hobby,  Book and Music Stores (451) $ 1 0 , 8 4 4 , 7 1 4 $ 2 0 , 6 8 6 , 6 1 0 $ 9 , 8 4 1 , 8 9 6 3 1 . 2 0 2 3
  Spor t ing Goods ,  Hobby and Music Ins trument  Stores (4511) $ 9 , 1 7 3 , 8 3 7 $ 1 7 , 8 3 8 , 8 6 8 $ 8 , 6 6 5 , 0 3 1 3 2 . 1 0 1 9
  Book ,  Per iodical  and Music Stores (4512) $ 1 , 6 7 0 , 8 7 7 $ 2 , 8 4 7, 74 2 $ 1 , 1 7 6 , 8 6 5 2 6 . 0 0 4
General  Merchandise Stores (452) $ 1 0 0 , 2 2 7, 2 3 6 $ 1 1 4 , 0 1 5 , 7 1 3 $ 1 3 , 7 8 8 , 4 7 7 6 . 4 0 1 5
  Dept  Stores excl  Leased Depts (452 1) $ 7 5 , 6 4 2 , 6 6 5 $ 6 6 , 5 5 9 , 3 6 3 - $ 9 , 0 8 3 , 3 0 2 - 6 . 4 0 5
  O ther  General  Merchandise Stores (4529) $ 2 4 , 5 8 4 , 5 7 1 $ 4 7, 4 5 6 , 3 5 0 $ 2 2 , 8 7 1 , 7 7 9 3 1 . 7 0 1 0
Miscel laneous Store Retai lers (453) $ 2 1 , 8 9 3 , 2 1 6 $ 2 6 , 6 7 7, 6 4 8 $ 4 , 7 8 4 , 4 3 2 9 . 9 0 5 2
  Flor is ts  (4531) $ 4 8 4 , 8 0 0 $ 1 , 1 2 6 , 8 6 3 $ 6 4 2 , 0 6 3 3 9 . 8 0 3
  O f f ice Supply,  Stat ioner y and G i f t  Stores (4532) $ 4 , 9 5 6 , 1 7 5 $ 5 , 6 5 1 , 8 1 7 $ 6 9 5 , 6 4 2 6 . 6 0 1 1
  Used Merchandise Stores (4533) $ 5 , 0 3 4 , 4 4 8 $ 2 , 5 7 7, 3 1 2 - $ 2 , 4 5 7, 1 3 6 - 3 2 . 3 0 1 5
  O ther  Misc Store Retai lers  (4539) $ 1 1 , 4 1 7 , 7 9 3 $ 1 7 , 3 2 1 , 6 5 6 $ 5 , 9 0 3 , 8 6 3 2 0 . 5 0 2 3
Nonstore Retai lers (454) $ 2 , 1 7 0 , 1 2 2 $ 1 9 , 7 2 8 , 7 5 6 $ 1 7, 5 5 8 , 6 3 4 8 0 . 2 0 4
  E-Shopping and Mai l -Order  Houses (4541) $ 2 , 1 0 7, 8 3 2 $ 1 6 , 6 7 6 , 9 8 6 $ 1 4 , 5 6 9 , 1 5 4 7 7. 6 0 2
  Vending Machine Operators  (4542) $ 0 $ 3 1 1 , 0 3 8 $ 3 1 1 , 0 3 8 1 0 0 . 0 0 0
  Direc t  Sel l ing Establ ishments (454 3) $ 6 2 , 2 9 0 $ 2 , 74 0 , 7 3 2 $ 2 , 6 7 8 , 4 4 2 9 5 . 6 0 2
Food Ser vices and Drinking Places (7 2 2) $ 5 8 , 6 5 5 , 6 8 4 $ 7 0 , 7 7 7, 4 0 8 $ 1 2 , 1 2 1 , 7 2 4 9 . 4 0 1 0 3
  Specia l  Food Ser v ices ( 7 22 3) $ 74 , 9 9 5 $ 1 , 4 4 9 , 0 8 9 $ 1 , 3 74 , 0 9 4 9 0 . 2 0 1
  Dr ink ing Places-Alcohol  ( 7 224) $ 6 7 6 , 5 4 1 $ 1 , 4 7 1 , 8 7 0 $ 7 9 5 , 3 2 9 3 7. 0 0 5
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Our Approach 
The Retail Opportunity Gap Report 
examines the market to determine 
which types of product could potentially 
expand or consolidate. An opportunity 
gap occurs when, in a certain region, 
there is a difference between household 
expenditures and their corresponding retail 
sales estimates. This gap indicates that 
residents are spending money outside their 
immediate market, meaning that demand 
is exceeding supply. The opposite occurs 
when the household expenditures in a 
certain region are lower than retail sales 
estimates. This indicates that retailers are 
attracting out-of-towners to their stores.

GAP 
ANALYSIS
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DAILY TRAFFIC COUNTS

*CBRE FastReport Dimension
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Morongo BasinDAILY TRAFFIC COUNTS

*CBRE FastReport Dimension
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FUTURE LOTS Submarkets

95,748 
Future lots 

*CBRE Research 2021
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FUTURE LOTS Heat Map
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HOUSING ACTIVITY By Zip Code



For More Information Contact :

MICHAEL JIMENEZ 
SAN BERNARDINO COUNTY
ECONOMIC DEVELOPMENT DEPT. 
909-387-2116
michael . j imenez@cao.sbcounty.gov 

SOUA VANG 
SAN BERNARDINO COUNTY
ECONOMIC DEVELOPMENT DEPT.
909-387-4385
soua.vang@eda.sbcounty.gov
 

JENNY DE LA MORA 
SAN BERNARDINO COUNTY
ECONOMIC DEVELOPMENT DEPT.
909-387-4339
jenni fer.delamora@eda.sbcounty.gov

www.selectsbcounty.com

BOARD OF SUPERVISORS

CURT HAGMAN
CHAIRMAN, 
FOURTH DISTRICT SUPERVISOR

DAWN ROWE
VICE CHAIR, 
THIRD DISTRICT SUPERVISOR

COL. PAUL COOK (RET.)
FIRST DISTRICT SUPERVISOR

JANICE RUTHERFORD
SECOND DISTRICT SUPERVISOR

JOE BACA, JR.
FIFTH DISTRICT SUPERVISOR

LEONARD X. HERNANDEZ
CHIEF EXECUTIVE OFFICER


