SAN BERNARDINO

COUNTY

Economic Development

EXPORT READINESS/
OPERATIONS IMPRO
PROGRAM

THIS PROGRAM IS PERFECT FORYOU IF
ALL OF THE FOLLOWING APPLY...
I

Z International Trade

_JI Export Readiness

« You are a manufacturing company

7 . operating in the County of San Bernardino
V) Operations Improvement
« You have 15+ employees

You have both an online presence and a
physical facility

_JI Supply Chain Development .

« You have a desire to grow your business

WHAT YOU CAN EXPECT...
—

IN WHAT AREA CAN WE HELP YOU
IMPROVE YOUR BOTTOM LINE?

— . :
« One-on-one coaching and guidance from

San Bernardino County is offering a
program to 15 local manufacturing
companies in effort to help you
streamline operations, decrease costs,
and increase revenue growth in the US
and international marketplaces.

experts in Operations Improvement and
International Trade

Learn global business skills including
export planning and global supply chain
management

Job retention and job creation

Process and quality improvement

If you are interested in learning more about this program, please contact us

at Jennifer.Delamora@eda.sbcounty.gov

Application Deadline is September 10, 2021 or
until spaces are filled.
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