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STR, collecting data since 1985
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STR collect performance data, with a focus on hotels
1985
Started Carolyn & Randy 
Global presence
58k hotels
7.8 million rooms
Across 180 countries




Rooms available 3
-

% Rooms occupied
= Rooms sold / Rooms available

Demand

Rooms sold

Revenue Average Daily Rate
= Rooms revenue / Rooms sold

Rooms revenue

Bl RePAR

Revenue per Available Room
= Rooms revenue / Total Rooms available
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Agenda

Look to the Future
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Total San Bernardino
County Review
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San Bernardino County Performance 2018 Year End

San Bernardino County

San Bernardino County, CA 2018 Year End © 2018 STR. Al Rights Reserved.
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US Occupancy was 66.2 – ADR was 130 – RevPAR was 86



Year End Historical Performance
San Bernardino County, CA
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Q1 2019 Performance

San Bernardino County, CA
USD, March 2019 YTD
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March 2019 was the highest occupancy rate since July 2016. 
A slow February was what brought the Q1 occupancy down from last year. 
This is the highest Q1 ADR and RevPAR ever for the county. 

Much higher occupancy for total US (61.8), much higher growth than US in ADR and RevPAR (1.1 & 1.5)

**Important** Historically, San Bernardino County’s YE numbers are usually within $1 or 1% point of the Q1 numbers, so this is a good indicator for the rest of the year.  


February and March are Strongest for RevPAR @
12 Months Up to March 2019
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Occupancy Range is 63% to 74.9%

There is not a large amount of seasonality like we see in many other markets. 


Weekends are Strongest for RevPAR @
12 Months Moving Average, March 2019

$120 - mmADR mmRevPAR emmOccupancy

$100 | s0%e
$80 -

$60 ou%
$40 -

$20 - 40

Sun Mon Tues Wed Thur Fri Sat

San Bernardino County, CA 12 MMA 3/2019, Occ, ADR, RevPAR © 2018 STR. All Rights Reserved.


Presenter
Presentation Notes
12 MMA ONLY


Performance by City
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Not all cities in the county are tracked in the upcoming slides. The ones not listed do not have enough hotel participation to run a report for the city limits. 

Cities with the most supply, which will then impact the overall county numbers most are:
Ontario w/ 5,444
San Bernardino w/ 2,329
Barstow w/ 1,938
Victorville w/ 1,434

Big Bear Lake and Rancho Cucamonga also have over 1,000 rooms each. 


2018 Year End Occupancy Performance

2018 YE Occupancy by City in San Bernardino County, CA
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2018 Year End ADR Performance

2018 YE ADR by City in San Bernardino County, CA
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2018 Year End RevPAR Performance

2018 YE RevPAR by City in San Bernardino County, CA
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2018 Year End RevPAR Growth

2018 YE RevPAR YoY % Change by City in San Bernardino County, CA
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Q1 2019 RevPAR Performance

Q1 2019 RevPAR by City in San Bernardino County, CA
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Q1 2019 RevPAR Growth

Q1 2019 RevPAR YoY % Change by City in San Bernardino County, CA
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Victorville had the highest Occupancy and ADR growth over Q1 of 2018. 

Rancho Cucamonga’s decline is due to a large decrease in occupancy (-8.5), and a moderate decrease in ADR (-2.3)

Ontario declined -3.9 YoY in Occupancy, but made up for it with a 6.9% increase YoY in ADR. 

Colton’s large increase is solely due to ADR increases (11.5%)

Twentynine Palm’s large RevPAR decrease is due to a (-18.8) decrease YoY in occupancy


Select Competitive
Counties/Submarkets
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Occupancy
YE 2018 & Q1 2019
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Average Daily Rate
YE 2018 & Q1 2019
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Revenue Per Available Room
YE 2018 & Q1 2019
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RevPAR Percent Change
YE 2018 & Q1 2019
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Look to the Future
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RevPAR Growth: Positive in 107 out of 108 last months (= Nine Years!) @
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Real ADR Growth (ADR% minus CP1%) Now Hovers Around 0% @

I
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In Construction:

Vertical construction on the physical building has begun.
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STR Class Structures

Luxury 21C Museum Hotel, JW Marriott, W Hotel, Waldorf Astoria
Upper Upscale Gaylord, Hilton, Hyatt Regency, Renaissance, Marriott
Upscale Springhill Suites, Radisson, Hilton Garden Inn

Upper Midscale Best Western Plus, Drury Inn, Fairfield Inn, Red Lion Hotel
Midscale Americlnn, MainStay Suites, La Quinta, Tru Hotel

Economy Days Inn, Motel 6, Red Roof Inn

Based on 2018 STR Categorization )
© 2018 STR. All Rights Reserved.
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San Bernardino County Current Supply and Pipeline

Pipeline by Phase, April 2019 — San Bernardino County, CA
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Pipeline Rooms by Chain Scale
San Bernardino County, CA — April 2019, All Stages
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Rooms in the Pipeline by City
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San Bernardino County Hotel Development Pipeline

In Construction

Final Planning

Planning

Totals
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The county currently has 20,918 rooms. Yes, you haven’t added any new properties in several years, but construction is 3% of existing supply. 

If all open, that will be a 14% increase in rooms over current supply. 


San Bernardino County Hotel Development Pipeline

2019 4 384
2020 14 1436
2021 10 975

Pipeline by Estimated Open Date, April 2019 — San Bernardino County, CA

© 2018 STR. All Rights Reserved.



Largest Under Construction Projects

131 Rooms element Ontario

WoodSprings Suites

Redlands San Bernardino

122 Rooms

Home2Suites by
107 Rooms Hilton

Rancho Cucamonga Ontario

In Construction Projects, April 2019 — San Bernardino County, CA
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Element Ontario – October 2019
WoodSprings Suites – October 2019 (actually located in Redlands)
Home2Suites Rancho Cucamonga Ontario – March 2020 (actually located in Rancho Cucamonga)


San Bernardino County, CA
Key Performance Indicator Outlook (Projected Actuals)
2019F - 2021F
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San Bernardino County, CA
Key Performance Indicator Outlook (% Change vs. Prior Year)
2019F — 2021F
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Total United States
Key Performance Indicator Outlook (% Change vs. Prior Year) = TOURISM
2019F — 2020F % ECONOMICS
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Total United States

Chain Scale Key Performance Indicator Outlook t. TOURISM
2019F by Chain Scale 9@ ECONOMICS

2019 Year End Outlook

Chain Scale Occupancy ADR RevPAR

(% chg) (% chg) (% chg)
Luxury -0.2% 2.5% 2.3%
Upper Upscale -0.1% 2.2% 2.2%
Upscale -0.1% 1.9% 1.8%
Upper Midscale -0.1% 1.8% 1.7%
Midscale 0.1% 1.9% 2.0%
Economy -0.2% 2.1% 2.0%
Independent -0.1% 2.3% 2.1%
Total United States 0.0% 2.3% 2.3%
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Share of Total US Supply by Luxury, Economy and Independent: 45.3%
Share of Total US Revenue by Luxury, Economy and Independent: 40.1%��Luxury, Economy and Independent properties command 45.3% share of supply and 40.1% share of revenue. These two data points are the factors for RevPAR calculations. Due to this significant share, these properties have a bigger impact on overall US RevPAR of 2.4% although Upscale and Upper Midscale are expected to record growths less than 2.0%.



Questions?

Presentation is available for download.

To view this presentation, click “STR Data Presentations”
from the drop-down menu on www.HotelNewsNow.com.

Hosted by STR and Hotel News Now
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